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C. I._ \ an,ctor,
Prazsed Briefly,
hga%n. A’-‘_tack?d

5 By RICHARD BURT".
Smlu‘m-m"aru‘nm e
WASBINGTON Sept. 12—Less than a
after he was criticized for baving
failed to anticipate the revolution in Iran,
Adm. ..Stapsfieid. -Turner, . the. strong-
willed Director-ot Centrai Intelligence; is-
_ again coming underattack. .y..;; .»»j.ﬁ;_),;i
‘In a handwritten pote to Mr.-Turner |
last November; President Carter said he |
Was . “chsansxﬁed with ' the quality of
political inteiligence’” on volatile trouble:
spots, such as- the Middle East and the
Persian Gulf. Officials report that, since
receiving the Carter memorandum, Mr.
Turner, togethermth other high-level in-
telligence aides, has started anr extensive
program to- improve political report.mv
from sensitive regions, - - - v
According' to both C.I.A. and) W}nte
steorﬂcxab,t.hepmgmmhas begun to
pay off, and policy makers. praise Mr.:
Turner for-.the-agency’s- performance
during crises earlier this yeer in Nxcara-
gua and Southeast Asia. - e
All thesame, the bvmr—-old renmd ad-
miral continues to generate controversy.
Tbe disclosurs that a Soviet combat bri-
gade has been in Cuba for some time has
led to allegations that Mr. Turner, during
debates among intelligence oificials this
summer, played down evidence oi gmw-
m,Sov:et-Cuhanmxhtarytxa. e i

Wlthmthemtelhvmce acencxas, mean-
whﬂe, the recent departure of two of Mr.
Turner's chief deputies has cast doubt on
whether hisvefforts to reorganize and
-streamline the C.I.A. are succeeding. At-
the same tire, Mr. Turner’s continuing
frictions with ranlnng aides in the White
House and other parts of the Government"
‘are said to reflect a general feeling that-
the C.I.A.-chief has. been too eaoer w
enter policy debates. . -

. Mr. Turner has been at the cenlerof
. controversy almost from the moment he
. tocok command of the C.I.A. in Febroary
* 1977. While his. efforts to centralize au-
" thority . within. the. inteiligence com-
- munity mportedly angered officials in
! the White House and the Pentagon, his at-
tempts to shake up the bursaucratic rou--
" tine within-the agency itself are saxd to
have led to severe mora}e problems.. -

-+ For-the .most --Mr. Turner has
‘brushedoff these complaints. In a recent
interview,  he.said that, despite -a new .
spate of criticismy;, 1 have never feit bet--

. publicity,”’ his policy of making-

'hxsreéeaseolsamemteﬂxgmcerepomm
- the publicssy = - ; it £

jhadlrveduptoexpeaau

_'memgame establishment, Mr. Turner

ter.”” ‘He:called .the morale’ pmblem
w::hmtheagmcy ‘msrgmfimm.” H

-

An area where forexgn-pohcy officials-
said Mr. Turrer deserved credit was the
debate inf the Senate over the new Soviet-
American strategic arms treaty. Al
though Mr. Twmer caused the White
House great anxiety earlier this summer
by refusing to take a public pcsition on
whether the accord could-be adeguately
verified, ke is said to have done an effec-

tive job at clcsed hearings before the Sen. *

ate IntemoenceCommxtteemhuymcon- !

vincing skeptical senators that the Ad- f

ministration could detect any Soviet !

cheam:,,. ) e = letonied 3;
. “Thirstfor Publicity’ Critieized 4

Yet’many of the same officials who
praised Mr. Turper for bis. performance
mtbeazmsmtydefzzeexprmedmn—-
cernr over his approach on other issues.®
Some. CI.A. aides. strongly.- criticized
what coe termed Mr. Turner’s. **thirst forx
tbe*
agency more accessible to the press and-

Lﬂ
~FE

Questicns.: rgm '
whether Mr.: Turner’s attempt to reor-
ganize the C.1.A.’s intelligence collection:
and aralysis processes are working.: -
Soon afterhe tookovertheacmcy, Mrs
Turper establisbed the National Foreign.
Assessment Center, headed by Robert R
Bowie, a former Harvard University pro-
fessor, which was charged with providing
overall leadership for the thousands of
analysts at the C.I.A. and ather govern-
mental . agencies. Later in 1877, Mr.
Turner created: another new organiza-
tion, the National Intelligence Tasking
Oifice, which.was meant to coordinate
the; intelligence-collection ‘activities of
the. Govemmeng The tasking office was’
ledbyl.xeut_Gen.FrankA.szm are-
tired army officer.i; 2. -, :
In recent’ weeks, however boLh \{r ‘
Bowie and General Kamm have resigned,
amid suggestions that neither the foreign
assessment center nor the taskmg oi‘hce

hxseiiortsmmrvanmethe

conceded he-had encountersd some prob-
lemns, but observed that “introducing any
.Dew _concept’into - the~b1mum
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